LEADERSHIP LAKE TRAVIS

The Leadership Lake Travis program is sponsored by the Lake Travis Chamber of Commerce and is designed to
provide a learning experience for existing and emerging leaders in the South Lake Travis Community.

2010 -2011 CLASS SCHEDULE (Full days)

February - July 2010 — Student Applications

August - 2010 Steering Committee Selects Class 002
August - 2010 — Kick off Reception, Vintage Villas
September - 2010 — Class Orientation Day/Retreat
CLASSES WILL BE:

October 28, 2010 - Class Day One

November 23, 2010 - Class Day Two

December 21, 2010- Class Day Three

January 27, 2011 - Class Day Four

February 24, 2011- Class Day Five

March 24, 2011 - Class Day Six

April 28, 2011 - Class Day Seven

May 2011 — Class 002 Graduation

May 2011 — Select Steering Committee for Class 003
February — July 2011 — Student Applications

August 2011 — Steering Committee Selects Class 003

CLASS ELIGIBILITY CRITERIA

Be a U.S. citizen or legal resident alien

Have lived in and currently work in Travis County for at least 12 months
Be at least a high school graduate

Be a registered voter, if a U.S. Citizen

Must be a member of the Lake Travis Chamber of Commerce

(Persons related by marriage cannot apply for same class year)

CLASS COST

e $350.00 Tuition for the Leadership Program is due August 14, 2010. LTCC accepts all major
credit cards. Make checks payable to LTCC.
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CONFIDENTIAL APPLICATION FOR SELECTION

APPLICANT NAME DATE

Applicants must be a member of The Lake Travis Chamber of Commerce.

LEADERSHIP Lake Travis
2010 - 2011 Class Application

Leadership for LTCC seeks individuals dedicated to serving their community. Participants of the program will be
given the opportunity to develop an understanding of the promises and challenges facing the South Lake Travis
area.

Selection Criteria:

Applicants must 1) show a sincere commitment to improving the community, 2) show evidence of motivation and
interest in the community and 3) have the desire to increase their service to our community in key leadership
positions.

Acceptance into the program is based on a subjective assessment of the information each applicant provides in this
application. Because there are typically more applicants than class slots, applicants who are not accepted are
encouraged to reapply. The Leadership Selection Committee will be the steering committee. The program is limited
to approximately 30 participants annually.

Submit application and two reference letters no later than 5:00 p.m. August 14, 2010 by mail, e-mail
or in person to:

Lake Travis Chamber Of Commerce
info@laketravischamber.com
1415 RR 620 South
Suite 202
Austin, Texas 78734
Fax — 512-263-1355
Phone — 512-263-5833
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I. Personal Data
Name: [0 Mr. [0 Ms. [ Mrs.

LAST: FIRST: MIDDLE:

PREFERRED NAME: DATE OF BIRTH: SEX: M [/ F

ETHNICITY: (Circle) Hispanic / Caucasian / African American / Asian/Pacific Islander / Native American/ Other

BUSINESS:

CURRENT POSITION:

BUSINESS ADDRESS:

BUSINESS PHONE: EMAIL: FAX:

HOME ADDRESS:

HOME PHONE: CELL PHONE:

YEARS LIVING IN SOUTH LAKE TRAVIS AREA: YEARS LIVING IN TRAVIS COUNTY:

Please list any hobbies or interests:

Have you applied for Leadership before? Yes / No If yes, what year(s) and city?

Active Duty Military or Reserves? Yes / No

If yes, please provide branch of service and current assignment:

*Unless indicated, all Leadership mail will be addressed to your place of employment.
Il. Employment

Describe your present position, including length of service and accomplishments:

Describe your tenure in your chosen field. Include length of service and growth of responsibility:
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I11. Education

List schools, years attended, degrees received and fields of study.

Years
Name of School Attended | Degree Earned Field of Study

IV.Community Involvement

List up to five leadership roles you serve or have served with civic, professional, religious or other organizations.
List the length of your service and describe your involvement and any awards or honors received.

Organization Length of Service | Description of Service Awards or Honors
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V. Accomplishments
List your three most important accomplishments and why you consider them as such.
Accomplishment Why was it important?

V1. SHORT ESSAY - Limit responses to 100 words

1. Given the opportunity to influence a significant change in Lake Travis, what issue would you address? What
approach would you take? Who would you work with and why?

2. What do you hope to gain from your involvement in Leadership Lake Travis?

3. What other things should the selection committee know about you in order to make an intelligent decision about

your application for the Leadership Lake Travis?
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VI. APPLICANT/ EMPLOYER AGREEMENT
Applicant Commitment: Leadership is a year-long program, with summers off. Attendance is mandatory at all
class days, and the opening and closing retreats. Lack of attendance may lead to participants being dropped from
the program without reimbursement. Failure to remain a member in good standing with the Chamber of
Commerce will subject participants to being dismissed from the program immediately and not
allowed to graduate.

EMPLOYER COMMITMENT: An employer must approve and sign employee agreement below, which
acknowledges the time commitment required of program participant. By signing this document, we acknowledge
the foregoing conditions for participation in the Leadership Lake Travis program.

Applicant’s Sighature:

Supervisor’'s Name (Printed)

Supervisor’s Position:

Supervisor’s Signhature:

Supervisor’s Telephone:

Submit your completed application and two letters of recommendation no later than

5:00 p.m. August 14, 2010 to:

Lake Travis Chamber Of Commerce
info@laketravischamber.com
1415 RR 620 South
Suite 202
Austin, Texas 78734
Fax — 512-263-1355
Phone — 512-263-5833

INTERVIEW SESSION: The Leadership Selection Committee will select semifinalists. If you are
chosen as a semifinalist, you will be given an interview time and notified by email or phone no later
than August 18th. Failure to attend the interview will seriously affect your chances of being selected.

For more information please contact the Lake Travis Chamber of Commerce Office.

TO BE SIGNED BY EVERY APPLICANT AND PARTICIPANT IN THE LEADERSHIP LAKE TRAVIS
PROGRAM. THE TERMS AND CONDITIONS HEREIN APPLY TO EVERY EVENT DURING THE
LEADERSHIP LAKE TRAVIS PROGRAM.

I understand that neither Leadership Lake Travis, its officers, directors, officials, organizers, members,
volunteers, trainers, facilitators, helpers, employees, servants, workers and/or agents, nor the property owners
upon which any Leadership Lake Travis events are held, accept any responsibility for accidents, damage, injury
or iliness to me, or any persons or property in connection with any event, or any other participation in any
event and/or activity, including but not limited to any transportation to or from such an event, by me while on
any premises used by Leadership Lake Travis or on the premises of any Leadership Lake Travis member or
other party holding a Leadership Lake Travis event. | hereby expressly agree for myself and my principals,
representatives, employees, and agents to hold Leadership Lake Travis and the Lake Travis Chamber of
Commerce, its officers, directors, officials, organizers, members, volunteers, trainers, facilitators, helpers,
employees, servants, workers and/or agents, harmless from and against all claims including any injury or loss
suffered during, or in conjunction with any activity on any premises used by Leadership Lake Travis, or any
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member's or non-member's premises for a Leadership Lake Travis related event, whether or not such claim,
injury or loss resulted, either directly or indirectly from the negligent acts or omissions of Leadership Lake
Travis, its officers, directors, officials, organizers, members, volunteers, trainers, facilitators, helpers,
employees, servants, workers and/or agents. | further agree not to commence an action or suit, in this, or any
other jurisdiction, for any such injuries or losses.

Applicant

Date
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